Objective: Landslides due to torrential rainfall killed 19 people and injured seven people in Minamata, Japan on 20 July 2003. The local medical response was examined in order to improve local preparedness for future events. Methods: The local emergency organization and medical association formed a task force to investigate measures taken for the natural disaster. Questionnaire surveys and interviews were performed by the taskforce with the personnel who managed the disaster at the municipal office, the fire and ambulance services, as well as the hospitals. Results: While the district was designated as a landslideprone area, the local residents had not been well informed about the possible danger. Hazard maps were prepared, but not distributed. The municipal authority only declared an evacuation advisory one hour after the landslides. In addition, the announcement over the loudspeakers barely was heard or understood because of the heavy rainfall. Evacuation procedures were not instructed. The major hospital, five kilometers (three miles) from the scene, recognized the disaster one hour and 40 minutes after the landslides through a message via wireless telephone; five minutes before the arrival of the first causalities. The local medical society responded to the disaster according to the disaster plan and took care of the seven injured patients. Nineteen people were killed instantly at the scene, and therefore, were not subject to medical treatment.
